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The Propose Training

3 one hour training sessions on MI

Record and get feedback on an actual session 
with a patient

Provide individual feedback over the next three 
months.



My Goals Today

Give you a baseline understanding of the Spirit 
and Process of MI

Give you an introduction to the OARS of MI

Give you some practice with the Elicit-Provide-
Elicit and providing information 



Motivational
Interviewing

A Collaborative Conversation Style 

for Strengthening a Person’s Own 

Motivation and Commitment to 

Change

Motivational Interviewing: Preparing People for Change (3rd 
edition)

William R. Miller & Stephen Rollnick



Question of the day:

What does it take to get 
people to make a  

Change?



Education can stimulate change 
but it cannot sustain change

J. Prochaska



Switch: How to 
Change Things When 
Change Is Hard  
Chip and Dan Heath



One Goal for MI
is to help people to “talk 
Themselves into Change, 
based on their own values 

and interests.”



A thought…

"People are not resistant 
to change; they resist 

being changed." 

Kevin Eikenberry





How do “I” get people to 
make a  Change?



3 Conversational Styles

Directing

Following

Guiding



Sound Familiar?

I give people my BEST ADVICE, but they won’t 
listen. 

I EDUCATE and GIVE OPTIONS; what else can I do?

She RESISTS everything I suggest. 

Some folks just DON’T WANT TO BE HELPED.

He’s in TOTAL DENIAL about his problems.

Some people just need A GOOD TALKING TO!



When Do We Need MI

When a Conversation About Change is Needed

When the Patient is Ambivalent or Resistant

When Motivation is a Needed (Patient is Stuck)



When Do We Need MI

When you feel you are working harder than the 
patient.

When you feel the subject is more important to 
you than to the patient.

When you feel the only one talking about changing 
is you and they are talking about staying the same.
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The Elements of Motivational 
Interviewing

From “Building Motivational Interviewing Skills” by David Rosengren, pg 9



Collaboration Acceptance

Evocation Compassion

Spirit of 
MI 

Miller, W. R. & Rollnick, S. (2013) Motivational Interviewing: Helping People to 
Change. New York, Guilford Press, pg. 22.



Affirmation
Absolute 

worth

Accurate 
Empathy

Autonomy

Acceptance

Miller, W. R. & Rollnick, S. (2013) Motivational Interviewing: Helping People to 
Change. New York, Guilford Press, pg. 17.



The Spirit of Motivational 

Interviewing

“ACE”

• Autonomy not Authority
o It is the client who is in charge of his or her change process and whether or not 

he or she will make any change at all. 

• Collaboration not Confrontation
o Partnership that supports the self-efficacy of the patient

• Evocation not Education
o The patient is the expert and we elicit insight rather than impart  information 

and “wisdom”. 



Problem with resistance is 
that patients begin to 

make a case for why they 
cannot change and begin 

to argue themselves out of 
changing
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The Elements of Motivational Interviewing

From “Building Motivational Interviewing Skills”, David Rosengren, 
The Guilford Press, 2009, pg 9.



The Principles of Motivational 

Interviewing

R – Resist the “Righting Reflex”

U – Understand your Patient’s Motivations

L – Listen to Your Patient

E – Empower Your Patient

“RULE”
Self Management
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Rosengren, pg 9



Planning

Evoking

Focusing

Engaging

4 Processes of MI



MI Spirit

MI 

Process

MI Principles

MI Skills MI

The Elements of Motivational Interviewing

From “Building Motivational Interviewing Skills” by David 
Rosengren, pg 9



OARS: Basic Skills of

Motivational Interviewing

• Open Questions

• Affirmations

• Reflective Listening

• Summaries

Motivational Interviewing is not a series of techniques 
for doing therapy but instead is a way of being with 
patients. 

William Miller, Ph.D.



Giving Information and Advice

• First Ask Permission

• Offer Ideas

• Concise 

• Use the Menu Method

• Solicit what the client thinks



How can you provide information and 

respect “ACE”?

• Autonomy not Authority
o It is the client who is in charge of his or her change process and whether or not 

he or she will make any change at all. 

• Collaboration not Confrontation
o Partnership that supports the self-efficacy of the patient

• Evocation not Education
o The patient is the expert and we elicit insight rather than impart  information 

and “wisdom”. 





Miller, W. R. & Rollnick, S. (2013) Motivational Interviewing: Helping People to Change. 
New York, Guilford Press, p.138.







Elicit-Provide-Elicit 
Technique

E: Elicit patient’s ideas first

“Tell me about your experiences with monitoring your 
blood pressure?”

P: Provide your information/advice next

“Some people have found taking their blood pressure at 
different times of the day to be useful”.

E: Elicit patient’s reaction/commitment

“What do think about that?…Is that something you 
would be willing to try?”



Miller, W. R. & Rollnick, S. (2013) Motivational Interviewing: Helping People to 
Change. New York, Guilford Press, p.139.
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